
November 06, 2018 

| INITIATING COVERAGE 



2 

Y/E Mar 
Revenue 
(Rs. Cr) 

EBITDA 
(Rs. Cr)  

EBITDA Margin 
(%) 

PAT 
(Rs. Cr)  

NPM  
(%)  

A-EPS 
(Rs.)  

P/E 
(x)  

P/S 
(x) 

P/B 
(x) 

FY19 2,956.2 449.5 15.2% 228.8 7.7% 14.7 30.2 2.4 4.5 

FY20  2,808.0 415.9 14.8% 253.5 9.0% 15.9 27.8 2.5 4.1 

FY21 E 2,119.6 296.7 14.0% 136.7 6.5% 8.6 51.6 3.3 3.9 

FY22 E 2,895.8 470.0 16.2% 277.1 9.6% 17.4 25.5 2.4 3.5 

KAJARIA CERAMICS LTD. (KCL) 
Market Cap. 52 Week H/L  CMP Target Price 

Rs. 7,060 Cr  Rs. 606/295 Rs. 444 Rs. 540 

September 07, 2020 

Strong brand recall & wide distribution network helps in maintaining leadership position: KCL probably enjoys the best brand 
recall in the industry which can be characterized as highly price sensitive industry. This is built over the years through consistent 
investments in branding, marketing, & supply chain which helps the company in maintaining its dominant market share in the 
industry. The company has made significant investments in advertisements in print media as well as television commercials. KCL 
has successfully been able to create strong visibility through massive advertising on airports, social media, newspapers & 
magazines as well. With such strong brand visibility, KCL would be a key beneficiary once the growth resumes in the industry. 
Migration from unorganized sector to organized to benefit the leaders: KCL is the market leader with highest market share in 
both - the organized segment with ~25% and ~10% of the total market which says that there is a huge unorganized market of 
tiles in the country. Over the last couple of years, the regulatory actions like complete ban by National Green Tribunal on all 
industrial units that run on coal gasifiers in Morbi and Wankaner in Gujarat and stricter implementation of GST/e-way bill are 
likely to increase the compliance costs for unorganized players and would in turn provide a boost to the organized players.  
Robust fundamentals & superior financial position as against peers make a good base to growth, going forward: Apart from 
leading market share, KCL also enjoys superior profitability than its peers; is net debt free with a gross debt-equity ratio of 
0.09x; Furthermore, KCL has witnessed strong cash generation over the years resulting into strong balance sheet. Lower debt-
equity & healthy profits have resulted in comfortable interest coverage and robust return ratios.  

OUTLOOK & VALUATION 
KCL enjoys the highest market share in the Indian tiles industry & also occupies a prominent position in the world. This 
leadership has been maintained over the years with consistent investments in branding & marketing and establishing a 
robust distribution network. In light of anticipated switch from unorganized to organized industry, we expect KCL to be 
the key beneficiary. In addition, KCL is well placed as compared to its peers in terms of fundamentals. The company 
not only enjoys highest market share but highest profitability as well. The net debt-free company has been reporting 
stable return ratios, strong cash generation & has been paying dividends consistently for years. Going forward, we 
expect company to deliver an EPS of Rs.17.4 in FY22; assigning a target multiple of 31x (which is below its median 
P/E of last 3 years) we arrive at a target price of Rs.540 showcasing an upside potential of 22% from current levels 
with an investment horizon of 18-24 months.  
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COMPANY OVERVIEW 

 
 

 
 

   

Kajaria Ceramics Ltd. 

Incorporated in 1985 and headquartered in New Delhi, Kajaria Ceramics Limited (KCL) came out with a public issue in 1988, around the same time when 
the commercial production at its first plant at Sikandrabad (Uttar Pradesh) started with mere 12,000 Tonnes Per Annum (TPA) or 1 Million Square 
Meters (MSM) of production capacity. Today, KCL is the largest manufacturer of ceramic/vitrified tiles in the country and ninth largest in the world with 
an annual aggregate production capacity of 70.4 MSM (Investor Presentation – August, 2020), spanning across eight plants - Sikandrabad (Uttar 
Pradesh), Gailpur & Malootana (Rajasthan), Vijayawada & Srikalahasti (Andhra Pradesh) and three plants in Gujarat.  
 

The company offers more than 2,800 options in ceramic wall and floor tiles, vitrified tiles, designer tile, etc. In these products, the company offers a wide 
range of colors and textures to complement bathrooms, living rooms, corridors, study rooms & kitchen. The Management states that KCL is present 
across the entire tile value chain – ceramic wall and floor tiles, polished and glazed vitrified tiles. The company showcases its tiles pan-India, through its 
extensive network of more than 1,400 dealers, providing customers with the widest choice in tiles across all price points and 15 sizes and >2000 SKUs. 
The company claims that its manufacturing facilities are equipped with cutting edge modern technology - extreme automation, robotic car application 
and a zero probability for human error have helped the company achieving this top spot in the industry. 
 

The company competes with Somany Ceramics, Asian Granito, Prism Cement, Simpolo, Varmora, Sun Heart, Nitco Tiles, etc. According to the company’s 
corporate presentation, KCL commanded ~25% of the organized market and was 1.5x of its nearest two competitors at the beginning of FY20.   
 

Over the years, KCL acquired and increased stakes in Morbi (Gujarat) based Jaxx Vitrified (87.37%), Vijayawada (Andhra Pradesh) based Vennar Ceramics 
(51.00%), Morbi (Gujarat) based Cosa Ceramics (51.00%). In addition to tiles, Kajaria, through its subsidiary Kajaria Bathware, has a presence in 
bathroom solutions – sanitaryware and faucets – which are marketed under the ‘Kerovit’ brand. The company has also entered into the plywood 
business through Kajaria Plywood (a subsidiary) during the year under review. Its products are marketed under the ‘KajariaPLY’ brand. 
 

During the year ended March 31, 2020, the company recorded a sales of Rs.2,808 cr with an EBITDA margin of 15.0% and a net margin of 9.0% resulting 
into an EPS of Rs.16.1. The company is net-debt free and has been a consistent dividend paying company. Of the total 15.9 cr shares outstanding, the 
promoters hold 47.6% while another 42.0% is owned by institutions. Among the key names are Mirae Asset, Kotak, Franklin India, L&T Mutual Fund, SBI, 
UTI, etc. The remaining 10.5% stake is owned by public.   
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Kajaria Ceramics Ltd. 

 

Source: Company Website, Sushil Finance 

7.60 MSM 
A subsidiary of KCL, Jaxx Vitrified had combined annual 
capacity of 10.20 MSM of polished vitrified tiles. Jaxx 
unit II having 2.60 MSM capacity was permanently 
shut in Q1 FY21 and being sold as operationally 
becoming unviable. Now revised capacity of Jaxx is 
7.60 MSM. Thus, the total capacity of the company has 
shrunk from 73.0 MSM to 70.4 MSM during the 
recently concluded quarter.  
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BUSINESS OVERVIEW 

 
 

 
 

   

Kajaria Ceramics Ltd. 

Subsidiaries & Associates 
 

JAXX VITRIFIED: Jaxx Vitrified is based in Morbi (Gujarat). Kajaria has 87.37% stake in the same. The revised capacity of Jaxx is 7.60 MSM.  
 

VENNAR CERAMICS: Vennar is based in Vijayawada (Andhra Pradesh). Kajaria has 51% stake in the same. Vennar has annual capacity of 2.90 MSM of 
high end ceramic wall tiles.  
 

COSA CERAMICS: Cosa is based in Morbi (Gujarat). Kajaria has 51% stake in the same. Cosa has annual capacity of 5.70 MSM of polished vitrified tiles. 
Production in Cosa was shut in Q1 FY21 due to lockdown. 
 

KAJARIA TILES PRIVATE LIMITED: Erstwhile Kajaria Floera Ceramics Pvt. Ltd., Kajaria Tiles (a wholly owned subsidiary) has commissioned a 
manufacturing facility of glazed vitrified tiles with a capacity of 5.0 MSM p.a. in Andhra Pradesh and started commercial production in September, 2019.  
 

KAJARIA BATHWARE (P) LTD: Kajaria Bathware is a subsidiary of Kajaria Ceramics Ltd, in which Kajaria owns 85% and Aravali Investment Holdings, 
Mauritius, a wholly-owned subsidiary of WestBridge Crossover Fund, LLC owns 15% stake. 
 

a) Sanitaryware: The Sanitaryware plant is situated in Morbi (Gujarat) having production capacity of 6.00 lac pcs p.a. Further, an additional capacity of 
1.50 lac pcs p.a. was commissioned in September, 2019.  
 

b) Faucet: This facility is situated at Gailpur (Rajasthan) having 1.00 mn pcs p.a.  

Sales Break-up between Tiles & Others (Bathware, Sanityware & Plywood businesses)                          Rs. Cr 

 
 
 
 
 
 
 
 
 
 

Source: Company, Sushil Finance 

The other segments which include Bathware, 
Sanityware & plywood contributed nearly 7.8% 
of FY20 consolidated turnover. The segment 
which is in establishing phase is currently loss 
making. For the year ended March 31, 2020, the 
‘Others’ incurred loss of Rs.7.9 cr at the EBIT 
Level on a turnover of Rs.203.2 cr. During Q1 
FY21, the faucets and sanitary ware contributed 
Rs.17.4 cr (vs Rs.41.2 cr in Q1 FY20) while the 
plywood business recorded a turnover of Rs.2.5 
cr (vs Rs.8.1 cr in Q1 FY20) 
In Bathware segment, the annual capacity is 7.5 
lakh pieces of sanitaryware & 10.0 lakh pieces of 
faucets. The bathware segment consisted 6% of 
FY20 sales while the plywood contributed 1%.  
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BUSINESS OVERVIEW 

 
 

Kajaria Ceramics Ltd. 

Annual Sales Volume & Break-up (MSM – Million Square Meters) Quarterly Sales Volume & Break-up (MSM – Million Square Meters) 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Tiles Revenue (Rs. Cr) & Realization (Rs./Sqmt) Tiles Revenue (Rs. Cr) & Realization (Rs./Sqmt) 

 
 
 
 
 
 
 

Source: Company Data, Sushil Finance 
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BUSINESS OVERVIEW 

 
 

Kajaria Ceramics Ltd. 

Revenue & Revenue Growth EBITDA & EBITDA Margin 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Net Profit & Net Margin Earnings & Dividend Per Share 

 
 
 
 
 
 
 

Source: Company Data, Sushil Finance 
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Kajaria Ceramics Ltd. 

According to Ceramic World Review, at the end of March, 2019, India was the world’s second largest tile producer with 
volumes over 1,145 Million Square Meters (MSM) while the consumption stood nearly 750 MSM. China, the largest 
producer (~43%) and consumer (~38%) of tiles while India ranked second as a producer with ~9% share and as a consumer 
as well with ~6% share. According to a report by Market Research, the global ceramic tiles market which is estimated at 
USD 58.7 bn (Rs.4.5 lakh crore) in the year 2020, is projected to reach a revised size of USD 91.1 bn by 2027, growing at a 
CAGR of 6.5% over the period of 2020-2027.  
 

According to a research report by Premium Market Insights, the India ceramic tiles market size was valued at USD 3,720 
mn in 2019, and is projected to reach USD 7,145 mn by 2027, growing at a CAGR of 8.6% from 2020 to 2027. By volume, 
the India ceramic tiles market was 821 MSM in 2019, and is projected to reach 1,384 MSM by 2027, growing at a CAGR of 
6.9% from 2020 to 2027. 
 

According to KCL’s investor presentation, the value of the Indian tile industry is estimated to be Rs.28,500 cr as of March, 
2019. Of this, the domestic consumption stood ~Rs.21,000 cr while exports consisted the remaining Rs.7,500 cr.  According 
to the Annual Report, the Indian tile production for CY2019 stood at 1,150 MSM and consumption stood at 780 MSM (as 
against 760 MSM in CY2018) while the exports grew from 228 MSM in CY2018 to 360 MSM in CY2019. 
 

The industry is highly fragmented and competes with unorganized market. The organized and branded market makes 
nearly 45% of industry. According to an industry report published by Messe Muenchen India & EAC International 
Consulting Morbi, a small industrial town near Rajkot, is the second largest tiles manufacturing cluster in the world 
accounting for ~90% of total production of ceramic products in India. KCL is the market leader with highest market share in 
both - the organized segment with ~25% and ~10% of the total market. The company competes with Prism Cement, 
Somany Ceramics, Asian Granito, Simpolo, Varmora, Sun Heart, Nitco Tiles, Orient Bell Cermics, RAK Ceramics, 
Murudeshwar Ceramics and many others.   
 

As on March, 2019, KCL commanded ~25% of the Indian branded/organized play followed by Prism Cement (~15%), 
Somany Ceramics (~14%) and Asian Granito (~9%) in terms of value.      
 

The key growth drivers for the industry apart from the urbanization, nuclear families, growing middle class and rising 
disposable income and affordability, favourable demographics, and government programs such as Swachh Bharat 
Abhiyaan, Development of 100  Smart Cities, Housing for All,  etc. 

KCL is the largest 
producer of tiles in 
India & 9th largest 
in the world.   

~45% of the 
Rs.28,500 cr Indian 
tile industry is 
commanded by 
branded/organized 
players 

The Indian ceramic 
tiles market , is 
projected to grow 
at a CAGR of 8.6% 
over the period of 
2019-2027 
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Kajaria Ceramics Ltd. 

 

KEY INVESTMENT RATIONALE 
 
 

Strong brand recall and wide distribution network helps in maintaining leadership position 
KCL probably enjoys the best brand recall in the industry which can be characterized as highly price sensitive 
industry. This is built over the years through consistent investments in branding, marketing, and supply chain which 
helps the company in maintaining its dominant market share and leadership position in the industry. The company 
has made significant investments in heavy advertisements in print media as well as television commercials – 
further, leading and popular actors Akshay Kumar (Kajaria Tiles), Anushka Sharma (Kerovit) and Ranveer Singh 
(Kajaria Plywood) are its brand ambassadors that helps in building a strong connect with the consumer. Further, ad 
campaigns like ‘Desh ki Mitti’ which focuses on ‘Make in India’ indicates their consistently renewing thoughts in 
advertising and brand building. The company has successfully been able to create strong visibility through massive 
advertising on airports, social media, newspapers and magazines as well.  We believe with such strong brand 
visibility, the company would be a key beneficiary once the growth resumes in the industry. Moreover, with GST & 
e-way bill holding roots of Indian business ecosystem, the benefit is likely to come to organized players and with 
strong brand visibility, KCL is likely to be the key beneficiary, going forward, as well. Furthermore, the robust pan-
India distribution network of around 5,000 touch points, including dealers, sub-dealers and franchisee showrooms 
aids in capitalizing the wide range of products, strong brand recognition and wide visibility of company’s products.      
 

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%

FY16

FY17

FY18

FY19

FY20

Advertising Expenses (FY20) 

Kajaria 89.6 Cr 

Somany 51.8 Cr 

HSIL 58.9 Cr 

Cera  42.4 Cr 

Asian Granito NA 

Source: Companies Data, Sushil Finance 



10 September 07, 2020 

Kajaria Ceramics Ltd. 

 

KEY INVESTMENT RATIONALE 
 
Migration from unorganized sector to organized to benefit the leaders: As mentioned earlier, KCL is the market 
leader with highest market share in both - the organized segment with ~25% and ~10% of the total market which 
says that there is a huge unorganized market of tiles in the country. This unorganized market which is roughly said 
to be little more than half of the total market has kept the competition quite high. Over the last couple of years, 
the regulatory actions like complete ban by National Green Tribunal on all industrial units that run on coal gasifiers 
in Morbi and Wankaner in Gujarat in view of the alarming levels of pollution caused by them in March, 2019 and 
stricter implementation of GST/e-way bill are likely to increase the compliance costs for unorganized players and 
would in turn provide a boost to the organized players. KCL on account of its leadership position (the second and 
third player in the industry holds little more than half of market share of the company) and strong focus on  
marketing and branding is likely to be the key beneficiary of such switch from unorganized to organized. 
Furthermore, with presence across multiple price points and by offering a wide range of products, robust supply 
chain network alongwith strong brand recall, we believe, the company is well positioned to maintain a leading 
position in the tiles industry, going forward.       
 

Robust fundamentals & superior financial position as against peers make a good base to growth, going forward: 
Apart from leading market share, KCL also enjoys superior profitability than its peers. For the year ended March 31 
2020, the company recorded EBITDA margin of 14.8% as against 13.5% of Cera Sanityware, 13.8% by HSIL, 8.3% by 
Somany Ceramics, and, 9.6% by Asian Granito. Furthermore, the company is net debt free - with a gross debt-
equity ratio of 0.09x as on March 31, 2020 which is better than most of the other competitors (barring Cera 
Sanityware which had a debt-equity ratio of 0.04x as on the same date). Furthermore, KCL has witnessed strong 
cash generation over the years resulting into strong balance sheet – the company has managed to reduce its debt-
equity from 0.5x in FY14 to 0.2x in FY17 to less than 0.1x in FY20. Lower debt-equity and healthy profits have 
resulted in comfortable interest coverage of 15.8x as on March 31, 2020. The company also has consistently 
generated positive operating cash-flows for last ten consecutive years. Relative to its peers, the company has 
better working capital cycle. In addition, the company has consistently paid out a dividend of ~20% of its profits 
over the last 5 years. Provided the healthy growth in sales and profits alongwith modest working capital pressure 
and low debt repayment obligations, the company has been able to strengthen its liquidity position over the last 
several years. This is further supported by cash balances to the tune of Rs. 225.2 cr as on March 31, 2020. 
Accordingly, the company can take chances to grow aggressively if the need arise.           
 
     
 

Regulatory actions like complete 
ban by NGT on all industrial units 
that run on coal gasifiers in 
Morbi & Wankaner in Gujarat on 
account of rising pollution & 
stricter implementation of GST/e-
way bill are likely to increase the 
compliance costs for unorganized 
players. 

KCL has been able to strengthen 
its liquidity position over the last 
several years. This is further 
supported by cash balances to 
the tune of Rs.225.2 cr as on 
March 31, 2020. 
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Kajaria Ceramics Ltd. 

 

WHY YOU SHOULD BUY? 
 

  Leadership position: KCL has highest market share in Indian tiles industry - ~25% of the organized segment & ~10% of the total market  
 

  Strong brand recall & focused marketing: KCL has successfully been able to create strong visibility and brand recall through massive 
 advertising on airports, social media, newspapers and magazines as well.   

 
  Robust distribution network: Pan-India distribution network of ~5,000 touch-points - dealers, sub-dealers, franchisee showrooms aid 
 in capitalizing the wide range of products & strong brand recognition & wide visibility of its products 

 
  To be a key beneficiary of unorganized to organized shift: Regulatory actions like ban by NGT on all industrial units that run 
 on coal gasifiers in Morbi & Wankaner in Gujarat & stricter implementation of GST/e-way bill will increase compliance costs for 
 unorganized players thereby giving a boost to branded and organized players. 

 
  Robust fundamentals provide a cushion for future growth: Leading market share, virtually debt-free, relatively higher profit 
 margins, double digit return ratios, good cash balance in the books.     

 

KEY RISKS 
 

  Uncertainties on the second wave of Covid-19 or the impact of second order implications of this Covid-19 led lockdown. The same 
 would negatively impact the volumes and our estimates.  

 
  If the general economic slowdown extends further, it may impact the economy which may have negative implications for the 
 company. 

 
  Any unfavorable changes in the existing duties, levies and taxes may result in downsides to our estimates and target price.  
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Kajaria Ceramics Ltd. 

 

FROM THE ANNUAL REPORT 
 
Tiles sector has already been struggling over the past 3-4 years on account of issues like real estate sector slowdown, demonetization, adoption of 
RERA, GST implementation and the NBFC funding crisis. The demand took a further hit in the month of March, 2020 with the nationwide lockdown 
announced by the Centre due to sudden outbreak of Covid-19.  
 

Exports have significantly opened up for tile players since the mid of the last financial year. This is largely attributed to a) USA imposing Anti Dumping 
Duty (ADD) on Chinese tiles exports and b) anti-Chinese sentiments. Further with Covid-19 impacting major exporters of tiles i.e. China, Italy and 
Spain, we believe the momentum in exports is going to elevate further. 
 

Moreover, the recent imposition of anti-dumping duty by Gulf Co-Operation Council (GCC) from June, 2020 has witnessed limited impact so far. Also, 
the pricing environment is likely to remain stable with Morbi players witnessing an increase in costs driven by higher labor costs due to labor 
migration post Covid-19 breakout. 
 

The plants are operating at 85-90% utilization. Almost all the dealers are at work. The collections have been strong enhancing the liquidity war chest. 
The pandemic has presented a rare but narrow window of opportunity to reflect, reimaging and reset the world. This health scare and the social 
distancing has brought to the fore digital transformation which is now business imperative. In aligning with the new normal, KCL is investing in SAP S/4 
HANA Digital Core to streamline the business processes and enable knowledge-led decision-making across various functions.  
 

The company’s sales volumes for all product verticals in July, 2020 is about 80% plus of the level in the same month of the previous year. The 
company has implemented a slew of important measures that have trimmed its fixed and operating expenses. Moreover, the drop in crude prices 
globally has reduced the cost of gas – an important cost element in tile making. These realities should assist the company to remain profitable despite 
the prevailing challenges. 

 
PLANS FOR FY21 

 

For ceramic tiles, the company’s priorities for FY21 would be to increase penetration in smaller towns by expanding its dealer network; development 
of exclusive showrooms with state of the art display and introduce new products in existing and new sizes. For polished vitrified tiles, the plans are 
afoot to increase penetration in smaller cities which would enable sales volumes to reach the pre Covid-19 levels. For glazed vitrified tiles, the priority 
would be full year of operations of the new manufacturing facility in Srikalahasti that will grow business in South India. Under the Bathware segment, 
the company has plans to launch the ‘Aurum Collection’ which comprises four exclusive ranges in four appealing colors – it comprises the entire range 
of faucets, showers and sanitaryware. For the plywood segment, the Management has plans to launch laminated doors for project business and to 
target the furniture OEM segment with new features viz. calibrated plywood in its premium metallic series product range.    
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Kajaria Ceramics Ltd. 

PEER COMPARISON 

Company  Sales 
(Rs. Cr) 

EBITDA 
Margin 
(%) 

Net 
Margin 
(%) 

D/E  
(x) 

CMP* 
(Rs.) 

52 Week 
 H/L  
(Rs.) 

Mkt Cap 
(Rs. Cr) 

Enterprise 
Value  
(Rs. Cr) 

P/E  
(x) 

P/S 
(x) 

P/B 
(x) 

EV/ 
EBITDA 
(x) 

Kajaria Ceramics 2808 14.8% 9.1% 0.09 444 606/295          7,060  6,952     28     2.5  4.1 16.7 

Cera Sanityware 1224 13.5% 9.5% 0.04 2452 3015/1986          3,189 3,220      28     2.6  4.1 19.5 

Asian Granito 1225 9.6% 3.4% 0.62 283 275/109             852  1,061  20 0.7 1.6 9.0 

Somany Ceramics 1610 8.3% 0.9% 0.87 160 324/77             676          1,236  45 0.4 1.1 9.3 

Nitco 461 NA NA 9.00 19 34/11             134             711   NA     0.3  2.1  NA  

Orient Bell 492 5.3% 1.4% 0.26 99 155/49             142             204      21     0.3  0.6 
              

7.8  

Murudeshwar Ceramics 103 20.4% 1.7% 0.03 16 25/8               76               87  43 0.7 0.2 
              

4.1  

HSIL 1859 13.8% 2.6% 0.75 62 70/33             450          1,372  9 0.2 0.4 
              

5.3  

Source: Company Data, Sushil Finance 

The peers included here may not be directly comparable but have been included here as these or segments of these companies are indulged into similar businesses 
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Kajaria Ceramics Ltd. 

KCL enjoys the highest market share in the Indian tiles industry & also occupies a prominent position in the world. This leadership has been 
maintained over the years with consistent investments in branding & marketing and establishing a robust distribution network. In light of 
anticipated switch from unorganized to organized industry, we expect KCL to be the key beneficiary. In addition, KCL is well placed as compared 
to its peers in terms of fundamentals. The company not only enjoys highest market share but highest profitability as well. The net debt-free 
company has been reporting stable return ratios, strong cash generation & has been paying dividends consistently for years. Going forward, we 
expect company to deliver an EPS of Rs.17.4 in FY22; assigning a target multiple of 31x (which is below its median P/E of last 3 years) we arrive 
at a target price of Rs.540 showcasing an upside potential of 22% from current levels with an investment horizon of 18-24 months.  

  

 

OUTLOOK & VALUATION 

Q1 FY21 Result Performance 

Y/E Mar. Q1 FY21 Q1 FY20 YoY 

Revenue 277.6 699.9 (60.3%) 

Raw Material Cost 177.6 280.6 

Employee Cost 60.8 88.2 

Other Expenses 46.7 225.3 

EBITDA (7.6) 106.0 NA 

EBITDA Margin (%) NA 15.1% NA 

Depreciation 25.2 25.8 

EBIT (32.8) 80.2 NA 

EBIT Margin (%) NA 11.5% NA 

Finance Costs 3.4 4.5 

Other Income 2.6 5.3 

Profit before Tax (33.6) 80.9 NA 

Tax Expense (0.6) 30.5 

Net Profit (32.9) 50.4 NA 

Net Margin (%) NA 7.2% 

EPS (2.1) 3.2 NA 
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Profit & Loss Statement        (Rs. Cr) 

Y/E Mar. FY19 FY20 FY21E FY22E 

Revenue 2,956 2,808 2,120 2,896 

Raw Material Cost 1,146 1,101 911 1,129 

Employee Cost 345 357 307 370 

Power & Fuel 
                    

-    
               -                   -                  -    

Other Expenses 1,015 934 604 927 

EBITDA 449 416 297 470 

EBITDA Margin (%) 15.2% 14.8% 14.0% 16.2% 

Depreciation 89 108 111 108 

EBIT 360 308 186 361 

EBIT Margin (%) 12.2% 11.0% 8.8% 12.5% 

Finance Costs 16 20 14 6 

Other Income 18 24 11 14 

Profit before Tax 363 312 182 369 

Tax Expense 129 59 46 92 

Net Profit (Core Operations) 229 254 137 277 

Net Margin (%) 7.7% 9.0% 6.5% 9.6% 

EPS (Core Operations) 14 16 9 17 

Balance Sheet       (Rs. Cr) 

Y/E Mar. FY19 FY20 FY21E FY22E 

PP&E (incl. CWIP) 1,161 1,168 1,142 1,149 

Goodwill 
                     

8  
                8                  8                 8  

Intangible Assets/Rights to use 
Assets 

                    
-    

              42                42              42  

Other Non-Current 33 32 32 32 

Inventories 406 513 424 526 

Trade Receivables 475 397 319 436 

Cash and Bank Balances 252 225 393 401 

Other Current Assets 38 53 50 61 

Total Assets 
             

2,373  
        2,439          2,411         2,657  

Equity Share Capital 16 16 16 16 

Reserves & Surplus 1559 1698 1787 1985 

Borrowings (LT) 31 22 11 8 

Other Non-Current Liabilities 180 186 186 186 

Borrowings (ST) 63 96 43 32 

Trade Payables 309 239 200 248 

Other Financial Liabilities 138 110 110 110 

Source: Company, Sushil Finance Research 
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Source: Company, Sushil Finance Research 

Cash Flow Statement 
      

(Rs. Cr) 

Y/E Mar. FY19 FY20 FY21E FY22E 

PBT                  363              312              182            369  

Depreciation                    89              108              111            108  

Interest                    16                20                14                 6  

CFO before Working Cap chg                  468              440              307            484  

Chg in Inventories                  (27)           (107)               88           (102) 

Chg in Trade Receivables                  (24)               78                77           (117) 

Chg in Other Current Assets                     -                   -                   -                  -    

Chg in Trade Payables                     51              (70)             (40)             48  

Chg in Other Current Liabilities                     -                   -                   -                  -    

Cash Flow from Operations                  467              342              433            314  

Interest Paid                  (16)             (20)             (14)              (6) 

Dividend Paid                  (52)             (48)             (48)            (80) 

Change in Borrowings                  (40)               22              (63)            (14) 

Taxes Paid                (129)             (59)             (46)            (92) 

Others 
                    

(1) 
            (71)             (10)                2  

Cash Flow from Financing                (238)           (175)           (181)          (190) 

Capital Expenditure                (101)           (116)             (85)          (116) 

Investments & Others                    42              (79)                -                  -    

Cash Flow from Investing                  (59)           (195)             (85)          (116) 

Opening Cash                    82              253              225            393  

Total Cash Flow                  170              (28)             168                 8  

Closing Cash                  253              225              393            401  

Financial Ratio Statement         

Y/E Mar. FY19 FY20 FY21E FY22E 

Growth (%)         

Revenue 9.1% (5.0%) (24.5%) 36.6% 

EBITDA (1.5%) (7.5%) (28.7%) 58.4% 

Net Profit 0.1% 10.8% (46.1%) 102.7% 

Profitability (%)         

EBITDA Margin 15.2% 14.8% 14.0% 16.2% 

Net Profit Margin 7.8% 9.1% 6.5% 9.6% 

ROCE 21.6% 16.8% 10.0% 17.7% 

ROE 14.8% 14.8% 7.6% 13.8% 

Per Share Data (Rs.)         

EPS 15                16                  9              17  

CEPS 20                23                16              24  

BVPS 99              108              113            126  

Valuation (x)         

P/E 30.2             27.8             51.6           25.5  

P/BV 4.5               4.1               3.9             3.5  

EV/EBITDA 15.5             16.7             23.4           14.8  

EV/SALES 2.4               2.5               3.3             2.4  

Turnover         

Inventory days 127              168              170            170  

Debtor days 59                52                55              55  

Creditor days 98                79                80              80  

Gearing (x)         

D/E 0.1               0.1               0.0             0.0  
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